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FIVE YEARS OF COMMUNITY ACTION FOR GROUNDWATER
Five years ago landowners in the Pajaro Valley published a call to action in the local paper, 
stating, “As landowners and land users benefiting greatly from the uniqueness of this beautiful 
valley, we recognize that we are contributors to the issue [of aquifer overdraft] and must be 
ready to make very significant changes to business as usual.” They inspired the formation of the 
Community Water Dialogue (CWD). Since 2010 the CWD has made great strides in advancing lo-
cal solutions to aquifer overdraft – adopting on-farm water conservation practices, implementing 
a first-of-its-kind valley-wide wireless irrigation network, piloting managed aquifer recharge, and 
informing and supporting the Basin Management Plan projects developed by the Pajaro Valley 
Water Management Agency. Growers have taken significant steps to improve irrigation efficien-
cy and the community is developing additional strategies needed to achieve our goals in the face 
of an unprecedented drought. In July 2015, the CWD launched the “Community Commitment for 
Groundwater.” Make this commitment to create specific water conservation goals for yourself/
your farm/your business, to take action to meet those goals, and to share your strategies and 
successes with others through the CWD. Significant work remains, but together we will bring 
our aquifer into balance. 
See how you can be involved in the local efforts to address the water supply issues in the Pajaro 
Valley in the “Dialogue to Action” box below or visit www.communitywaterdialogue.org. 

WATER CONSERVATION ASSISTANCE AVAILABLE  
The Wireless Irrigation Network (WIN) is complete, with over 60 ranches now using this technol-
ogy to improve irrigation decisions based on real-time soil moisture tension data. Tensiometers, 
flow meters and data loggers are available to growers to try out at low cost through an equip-
ment loaner program administered by the Resource Conservation District of Santa Cruz County 
(RCDSCC). The RCDs of Monterey and Santa Cruz Counties provide technical assistance to land-
owners, farmers and ranchers for planning and design services on a range of resource protection 
and conservation practices: irrigation efficiency, erosion control, water quality protection, and 
nutrient management. Support is available from these and other partners for irrigation system 
evaluations, implementation assistance, and tools to improve irrigation scheduling.  Visit http://
www.communitywaterdialogue.org/irrigation-efficiency-assistance for more information.

NEW FUNDING FOR CWD INITIATIVES
The USDA Natural Resources Conservation Service (NRCS) recently selected the CWD to receive 
funding through the new Regional Conservation Partnership Program. This enables technical 
staff at the RCDSCC to work with growers on irrigation system evaluations, water and nutrient 
efficiency tracking, and conservation planning. Funding is available specifically to Pajaro Valley 
landowners to implement water conservation and water quality projects through the NRCS.
Growers and landowners identified the need to explore voluntary, rotational fallowing with cover 
crop as a strategy for reducing water use and building soil health, particularly during times of 
drought.  Santa Cruz County and the CWD were awarded a grant to develop a “Rotational Cover 
Crop Plan for Pajaro Valley.” Starting fall 2016, you can get involved in this process to develop 
a plan and identify incentives to help make seasonal fallowing and cover cropping feasible for 
growers and landowners. 

MANAGED AQUIFER RECHARGE
The UCSC research team and partners have been busy with several studies related to improving 
selection of sites and implementing managed aquifer recharge projects. Monitoring of the Bo-
kariza MAR site continued for a fourth season, measuring ~120 ac-ft of capture and recharge 
during the 2015 water year. Despite conditions being dry for the overall season, this data show 
how systems of this kind can help to mitigate increased storm intensity, such as the intense 
storm of December 2014. Staff at UCSC and the RCDSCC are working to identify additional 
field sites where MAR systems can be installed, and conducted two site assessments using 
direct push technology. The team is conducting a regional assessment of MAR suitability using 
a geographic information system, and modeling stormwater runoff to assess potential benefit 
across Santa Cruz County and northern Monterey County. The regional MAR suitability assess-
ment should be done by summer 2016. Additionally, UCSC is conducting experiments at the 
Harkins Slough MAR site in summer 2015 to attempt to link rates of denitrification to rates of 
infiltration. Microbes control denitrification in many soil-water systems, but their potential role in 
improving water quality during MAR is not well understood. We hope to have preliminary results 
from this work ready to present by winter 2016.

PV WATER UPDATE
PV Water is working at accelerated pace to construct three grant funded water supply projects, 
and to implement a robust water conservation program along with partner agencies.  The three 
projects include the Recycled Water Storage and Distribution Pump Improvements project, which 
includes a 1.5 million gallon tank that will allow us to treat wastewater and store it overnight for 
daytime irrigation use; the K1 Pipeline Project, which expands the delivered water service area 
to an additional 180 acres of prime farmland, providing a supplemental irrigation supply in lieu 
of groundwater to an area heavily impacted by seawater intrusion; and the Blend Well Pipeline 
Improvement Project to improve delivered water quality and overall system reliability.  These 
three projects in combination with water conservation will help to achieve the stated objectives 
of the Basin Management Plan, the long-term water solutions guide for the Pajaro Valley.  For 
more information visit www.pvwater.org

DIALOGUE TO ACTION 
Want to be a part of bring-
ing dialogue to action? Get 
involved in an Action Team! 
Contact an action team chair 
to learn more:

LAND MANAGEMENT AND 
IRRIGATION BEST 
PRACTICES: 
Kevin Healy (Kevin.Healy@
berry.net)

BIG PROJECTS: 
Chuck Allen (chuckallenp-
ginc@gmail.com)

MANAGED AQUIFER 
RECHARGE: 
Emily Paddock (Emily.Pad-
dock@driscolls.com)

COMMUNICATIONS: 
Lisa Lurie (llurie@rcdsanta-
cruz.org)

COMMUNITY WATER 
DIALOGUE
Founded in July 2010, the 
Community Water Dialogue is 
a group of local stakeholders 
who have gathered to address 
the issue of groundwater 
overdraft through local solu-
tions. This group believes that 
we must simplify the issues 
first in order to make progress 
and are seeking concerned 
stakeholders who share the 
following:
1. A commitment to protect 

the Pajaro Valley as an 
important agriculture 
resource

2. A recognition that the solu-
tion will not be an importa-
tion pipeline

3. A willingness to pursue 
diverse strategies which 
entail costs and sacrifices 
in order to bring our aquifer 
into balance

The CWD holds regular 
meetings and incorporates 
the efforts from multiple 
action teams, including: land 
management and irrigation, 
recharge, communications, 
and big projects. 
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